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Note to reader:

In late 1970 Fort Ord was named an experimental post
to teat aspects of the new all-volunteer Army. This
experimental program was called Project VOLAR.

The attached technical report, dated 4 August 1972,
describes the methods used and the data obtained in an
attempt at formal program evaluation of the many training
and life-style innovations developed at Fort Ord during
the period from June 1969 tbrough June 1972.

The report was prepared by Dr. Datel just prior to
his retirement from active duty in September 1972.
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FORT ORD FINAL PROJECT VOLAR EVALUATION

1. References:

a. Letter, AMNOR-CVEG, this headqusrters, dated 31 January 1972,
subject:s Fort Ord Semi-annual FY 72 Project VOLAR Evalustion.

b. Letter, AMNDR.CG, this headquarters, dated 27 July 1971,
subject: Furt Ord FY 71 Bvaluation of Project VOLAR.

2, %&t To update, consolidate, and preserve data gathered during
the pe of Project VOLAR at Fort Ord.

3. Oeneral:

a. References in paragraph la and 1b, above, report findings from
the first 12 monthes of Project VOLAR at Fort Ord. The present report
presents data for the fina) 6emonth period of Project WLAR (Jan-Jun 72)
and juxtaposee the previous data for convenience of inspecticn, compre-
hension, and trend datection,

b. Data from measurements made in the Port Ord Project VOLAR
evaluation are presented in Annexes A through F. Annex O presents a
chronology of traiming happenings at Fort Ord against which the data
obtained may be viewed.

-

This final Project VOLAR report is prepared as a data reference
or data catalog rather than as a guide for imminent decision-making. In
the two previous Fort Ord Project VOLAR evaluations, we have attempted
to use the gathared empirical data as the basis from which to draw con~
clusions and preffer guidance for futurs program development. Pri-
marily, this final report purports to document and record rather than

to drav definitive conclusions., Information contained herein may have
its greatest usafulness only at some later data, when more inforsation
nay make our information more interpretable.

g¢ Major findings from data pressnted in each of the Annexee are
now sumuarized in turn. When the same data are presented in both tabue
lar and chart form, the inclosure reference is to the chart only.

L. Trainee Morale (Annex A):

a, Trainee morale at Fort Ord made its most marked gain in the
aeveral month period immeliately preceding the beginning of Project
VOLAR. B?'r MMI mean scores rose from the upper twenties to the mid-
thirties.! (Incl 8)

b. With some periodic fluctuations, BCT morale during YOLAR has
maintained itself at a fairly steady lavel and with very little slippage
from the more or less "VOLAR MMI Norm" of 35.00 (Incl §,6).

€. The most sustained period of high BCT trainee morale recorded
at Fort Ord was from April through June of 1971. During this time mean
MMI scores for the post held in the 36 to 37 rangs. Since then, thesre
;uzt)s besn only occasional spurts of mcrale up into these levels. (Inel
’

1 Pre-VOLAR morale measurement was or a limited sampling basis only,

a: oppoe~4 to total population measurement during VOLAR., Also, the
"m1d-1970" and "late-1970" data points are from experimental (i.s,, MRS
development) units.




d. Because of the limited number of trouss (and companies) that
were measured, AIT morale is much more variable from one week to the
next. From a rather steady plateau of 32 to 35 throughout the closing
months of CY 71, AIT morale dropped markedly in February 1972. 1n
March, it recovered, but followed very much of an up and down course
through June 1972, (Incl 5,6)

a. One of the strongest findings in the morale data, in ‘erms of
its reflection upon the adjective chacklist as a morsale measurement
method, 1s the emergence of a characteristic BCT cycle morale patiern.
In 7 replicutions (most of which are based on massive amounts of data)
a "U" or saucer-shaped curve depicts the movement of ths state of
morale across BCT time. Morale is high at the beginning of the cycle,
recedes during the mid weeks, and rises at the end. When morale is
3uveraly injured, as in the 1968 and sarly 1970 data, the saucer is more
1like a bowl, (Inel 10)

f. There is leas avallable data on tha AIT morale pattern, though
here, too, thes U-shaped curve is suggested, (Incl 11)

g. The morale pattern in the Special Leadership Preparation Program

(SLPP) trainees is somewhat at variance with thatfound in trainees
participating in the Port Ord-developed Accelerated Training Prograsm.
In the SLPP trainees, morale peaks at the sixth week and returns to
the "non-SLPP level”. 1In the Fort Ord Accelerated Training Program,
the accelsrated trainees ahowed a dramatiz and persistent riss from
selection to completion of the program. (Incl 13, 16)

h. Another remarkably consistent morale finding beginning with the
mid-1970 data is the similarity in magnitude of the end-cycle (Week 8,
of late Week 9) result. The MMI mean for this point 4n cycle repeatedly
£alls between 36 and 37. (There 18 an exception in the Jan-Jun 71
data when the trainees (and cadre!) were having difficulty adjuating
to the complete mast requirement: .f the new Comprehensive Perfora
mance Test). (Incl 10

1, This remarkably similar end -cycle morale result (obtained in
two 8lices of pre~WLAR dats as well as in VOLAR data) suggeats the
powerful presence of variables in the BCT process common to all cycles
from mid 1970 on. The only innovated variable common to all these
time periods is the Merit-Raward System. (Incl 10)

J. Yot we repeatedly ohserve that units functioning within the
same major command and under the same innovated programs conaistently
differ in the morale they create in their trainees. This suggests
that within the morale cycle pattern commonality, within the end-cycle
morale level commonality, and within "program" commonality, leadership/
management policy and handling still produce rather profound morale
differences. (Incl 15)

S. Trainee Attitude and Perceptions of Environment {Amex B):

&. BCT trainee attitude toward training and the Army has improved
during the VOLAR pericd. Ratings moved from around 4.S50 at the bsgin-
ning of VOLAR to S.06 for the Gemonth period just completed. (Incl S, 7)

b. BCT traines reenlistment intention has moved upward consider-
Ably during VOLAR., Ratings of approximately 1.5V chacucterised the
first 3 or L months of YOLAR., In the final 3 or L months of VOLAR,
reenlistment intention ratings around 3,50 are common. A two-point rise
on a 7-point scale represents s vast difference in sentiment. (Imol 5, 8)




¢. AIT trainse attitude has also shown improvement during the Jan-
Jun 72 6-month pericd. Reenlistment intention is quite variable batween
AlT companies. (Incl 6, 9, 10)

d. Throughout. the 18-month VOLAR period, BCT ratings in some
areas have declined while in others there has been improvement. Most
MRS ratings have fallen; the quality of MRS executicn, for example,
moved from 5.12 in FY 71 to L.78 in CY 72. Basing weskend privileges
on mariteearnings moved from 6,19 to 5.63. Privileges becoming availables
as promised slipped from 5.60 to L.Sh. (Inel 5, 13, 1L, 26)

e. The envirornment is progressively rated as more austere: L.79
to 3.87 to 3.L5 for the three S-month periods studied. (Incl 5, 27)

f. The edequacy of physical training/conditiomding has risen: L.20
to 4.75 to L.95. (However, physical conditioning is rated less adequately
by graduates of the new BCT program). The quality of the traiming/
instruction ia rated higher from one 6-month period to the next: 5,13
to 5,32 to 5.54. Military discipline has shown pronounced improvement:
L.89 to 5.09 to 5,30. The scale which purports to measure leadership/
professionalism/training has held quite steady throughout VOLAR: 4.89
to u.87 to L.91. (Incl 5, 18, 23, 25)

g+« AIT tralnees rats the quality of instruction and the adequacy
of physical training higher in the Jan=Jun 72 period than ever before.
In other leadership/professionalism areas, there has been an improve-
n(nnt o-ge)ur the JuleDac 71 period, but not up to the JaneJun 71 period.
Incl

h. SLPP trainees rate the environment as slightly more professional,
slightly less austere and voice a slightly~better attitude than their
non-3LPP company mates. Howsever, SLPP/non-SLPP comparisons decidedly
indicate that physical conditioning is less in SLPP than out. (Incl 28)

6, Traimme Attrition {Annex C):

2. In BCT total trainee attri:ion (i.e,, trainses failing to
gradnate with originating comparny) during the 18-month VOLAR pariod was
11.6T%. From one 6-month period to another, there has been a gradual
upward rise in total attrition in BCT. Msdical ard admininstrative
separations were highest during thes Jan-Jun 72 period; AWOL/IFR rates
dropped slightly during this most recent period. (Incl 6)

b. In AIT total trainee attrition during the 18-month duration of
Project VOLAR was 13.09%. Here, also, thare has occurred a rising trend
in the attrition rate: 10.47% ¢+ 13.26% to 14.59%. AWOL/DFR has
incressed in AIT during the cour of Project WOLAR: 2.57% to 3.17% to
3.70%. The AWOL/DFR rats was higher in ATT than in HCT during Project
VOLAR. (Incl 13)

7. Traines Performance (Amex D):

a. Tn BCT, performance test scores have trended downward during
the sighteen months of Project VOLAR. Rifle Marh.manship moved from
an average of 73,68l in the first 6-month period to an average of 69,67
in the final G-month period., A yualdity coni.ul "erackdown" in MM
scoring proceduree occurred during CY 72. Physical fitness test scores
have moved dowmward an average of L points in the last six months and
the failure rate has moved up almost half a percentage point. The




fallure rate on the initial test of the Comprehensive Performance Teat
(CPT) rose to the mid-%0's with the advent of the new BCT progranm
foyclea g.aduating on 14 April 1972 and thsreafter), The same trend is
evidsnt on the first retsst fallure rate., {Inel L, 3)

b. Physical fitness test resulie on AIT trainees have improved 10y
points over the second é-month VOLAR period, For the 18-month period
of study, the average physical riiness test score in AIT is 394.8L
compared with an average of 386,.5L in BST. (Inel §)

8. Correlates of Attituds and Reenlistment Intention (Annex E):

a, Among the three sets of BCT correlation data ovtalned from tne
three 6.month YOLAR periods, there is very high agreament in the re-
sultant rank-ordering of envirommental ratinge with attitude. The
evidence clearly imdjcates that lsadership/training/prufessionalism
happenings are more closely associated with attitude than are lifs
style or physical comfort conditions. (Inel 1, 2)

b. And, now that sil the data ere in (again, 3 sets of more than
100 companies in sach set), the sames infersnce can be drawn from the
reenllstment intention correlation data in BCT. Leadership interest
and concern spparently produce more pay-off in reenlistment intention
in the basic trainse than dces manipulating or improving physical
living conditions., (Incl 1, 2)

¢. In AIT, the rank-ordering of the correlation co-efficients from
one time to the next is less stable, Agzin, however, attitude is
clearly more closely assoclated with quality of instruction, cadre
responsivewss «.«d interost, etc. For reenlistment intention, the
agreemsnt in rankings 18 80 low (r,=.320) as to introduce caution in
drawing conclusions about the relafive importances. (Incl 1, 2)

9. Permanent Party Attitude (Annex F):

a. Ratinga obtained from the firsti run of the Aymy Satisfaction
Inventory (AST) suggest considerably more aatisfaction than dissatie-
faction with Armmy life at Fort Ord among permanent party members.
Satisfaction with professional aspects of 1ife at Fort Ord (job and
leadership conditions) and with living quarters are rated somewhat
higher than satisfaction with post services. (Incl 1, 2)

b, Of those parameters which frame any caresr (i.e., pay, promotion,
security, upportunities for achievement, etc.), the sample studied is
most satisfied with the Army's retirement system. Actually, the sample
surveyed i3 more satisfied than not with all of these crucial career
dinsnsions. (Pay, advancement, and famiiy Jife hover around the mid-
point, but are on the positive side). Thds finding, if it i® senta-
tive of wentiment throughout the entire Army (a risky assumption) augers
woll for the creation of a desireable Amy career image. It is also
encouraging that the idea of having an all-volunteer Ammy is quite
acoeptable to this group of respondents. (Inol 1, 2)

c. From the inter-item correlation study, the finding smerges that
overall career satisfaction, as well as career intention, are more
closely ussociated with family life satisfaction than any other variable
on the Tnventory. (Incl 3)

d. The ASI dats must be regarded as preliminary. Caution should
be attached to inferences mades from a one-tims sampling. AAdditional
studles (time series or cross sectional) will be necessary bafore trends
or effects are establishsad. (On the drawing boards at Port Ord is ASI
Form 2 (ASI;) for usee in measuring satisfaction in Army wives).
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10, Sumary of Pindings: The evaluation process of Project VOLAR at
Fort Ord has resulted in the following major observations in the
dependent variables atudied:

a. Reenlistment intention (especially in 1st-8 weeks trainees)
rose greatly during the 18-month period of measurement.

b. There has been a steady, gradual improvement in trainee attitude
toward the Army and toward traiming during thne VOLAR pericd.

. Trainee morale at Fort Ord improved drastically during the
several months preceding the onset of Project VOLAR. During VOLAR,
morale in 18t-8 weeks trainees has tended to be maintained at levels
reached in units studied just before VOLAR began. Morale in 2d-8 weeks
trainees during VOLAR is highly variable from unit to unit and from

wveek to week.

d. Leadership (construed as interest, concern, caring, and involve-
ment by leaders for their men), tralning (construed as the sum total
of acts communicating information and know-how from the learnsd to the
learner--with feedback) and professionalism (construed as pride, commit-
ment, discipline, skill, know-how, and technique in the work tasks
themselves) are more closely associated with attitude dsvelopment and
with reenlistment intention in the trainee than are life-style variables
(construed as phyaical comforts, living conditions, and other non-task

slements).

e. Traines attrition increased in hoth BCT and AIT during the
18~month period of Project VOLAR. There were declines in trainee per-
formance test results in BCT over the 18-month period. In AIT physical
fitness test results dipped and rose again over the period studied.

f. Ratings of tho fidelity of the administration and exscution of
the Merit-Roward System (MRS) have declined over the 18-month period.
However, ratings of the adequacy of physical conditioning (until
recently), of the quality of the instruction received, and of military
discipline and courtesy have risen over the 18-month period.

g A sample of approximatsly L5C respondents measured in June 1972
indicates that Fort Ord permanent party personnel are favorably disposed
to the idea of having an all-volunteer Army and are more satisfied than
dissatisfied with all career aspects of Army life.

11. Summary of Innovations: The following major programs directly re-
lating to [or Impacting upon) training were in effect during part or
all of Project VOLAR, Whileit is impossible for the evaluation process

to assess the specific contribution of each of these independent
variables to the dependent variable measurements, thelr presence during

ProJect VOLAR at Fort Ord is important to summarize and record.
a. The Merit-Roward System (MRS). (Pre-VOLAR and during VOLAR)

b. Tl)xe Experimental Volunteer Army Training Program (EVATP). (Jan
T1-Dec 71

¢. Management information system with scaling and feedback of
performance data (Jan 71-Sep 71) and morale/attitude data (Jan 71-Jun 72)
to0 unit commanders.

d. Reintroduction of challenges into training. (Fall 71)

e, Fort Ord Accelerated Training Program. (Oct~Dec 71)

5
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f. Discipline training. (Inserted in POI 4in Fall M)

g. Formalized (week-long) leadership and profsssionalism training
pemdnars for officers, NCOs, drill sergeants. ({Aug 71-Apr 72)

h. New BCT and AIT program. (Fedb 72 on)
i. Barracke removatinn., (CY 71}
j. Civilian KP. (Selected units in FY 71}

k. "Liboralization" of trainee's life-style (S-day training week,
more gensrous pass policioes, wearing civilian cleothes when not tralning,
Leer in barracks, permission to decorate barracks, eic.). (FY TV)

1. "Austerity" in trainee's 1life-style (tightening of haircut policy,
removal of beer from barracks, ruggedness and toughness of training em-
phasired, discipline and courtesy reemphasized, return to "immediate
reaction" training, etc.) (Jul 71~Jun 72)

12. Acknowledgement: The Fort Ord Command expresses deep appreciation
to the Bﬁeﬁeid&mnt, United States Naval Post Graduate School,

Monterey, California, for the inordinate amount of computer machins
support given to make the Fort Ord Project VOLAR &valuatiom possible,

ANNEXES 1

A = Traineo Morale

B - Traimee Attitude end Trainee Perceptions of the Tralning Envirorment
C = Trainee Attrition

D - Trainee Performance

E = Correlatea of Attitude and Reenlistmant Intention

F = Parmanent Party Attitude

G ~ Chromology of Programe and Policles Affecting Training
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ANNEX A (Trainee Morale) to Fort Ord Final Project VOLAR Evaluation

1. REFERENCE: Letter, AMNOR-CVEG, this headquarters, dated 31
January 1972, subject: Fort Ord Semi-annual FY 72 Project VOLAR

Evaluation.

2. PURPOSE: To present the results of measurements of trainee morale
before and during Project VOLAR at Fort Ord.

3. METHOD:

a. The method used for measuring trainee morale with the Military
Morale Inventory (MMI) is described in Annex A, paragraph 4, of above
reference. A copy of the MMI is at Inclosure 1.

b. With the advent of the new BCT program, the eighth week MMI
measure was changed to Week 9. This change occurred with the cyle com-
pleting training on 14 April 1972. Similarly, MMI measures in AIT were
switched from Weeks 9, 10, 12, 14, and 16 to Weeks 10, 11, 13, 15, 17,

" upon phase-in of the new AIT program.

c¢. The morale of trainees involved in the Special Leadership Prep-
‘aration Program (SLPP) was measured separately from trainees in the
regular 8 1/2 week BCT program. For the first five cycles, SLPP trainees
were administered the MMI in the seventh and in the eighth weeks; for the
last six cycles, the morale of SLPP trainees was measured in the sixth and

eighth weeks,

4, RESULTS:

a. Inclosures 2, 3, and 4 list morale data accumulated at Fort Ord
during the entirety of Project VOLAR, (At Inclosure 2, some pre-VOLAR
data pointe are also given} The MMI mean for each calendar week is based
on thousands of trainees in the case of 1st-8 weeks, or BCT, data and
usually on hundreds of trainees for the 2d-8 weeks, or AIT, data. Inclos-
ures 5 and 6 are a plot of these data points.

b. Inclosure 7 consolidates the morale data for seven different calen-
dar items, from a limited sampling in 1968 through the present 6 -month
period. Inclosure 8 is a plot of these data points.

Morale results, by week of training, for these seven different time

c.
Inclosure 10 is a plot of these data

periods are presented at Inclosure 9,
for BCT; Inclosure 11 is a plot of these data for AIT.



d. MMI data from the eleven cycles (40 companies) that completed
the new BCT program are summarized by week measured at Inclosure 12,
A breakout of the. morale results on SLPP trainees is given. Inclosure 13’
is a plot of these data. Inclosure 16 is data from the previous VOLAR
evaluation report showing the morale of trainees in the Fort Ord Acceler-

ated Training Program,

e. Contrasting MMI results from two battalions within the same
brigade are presented at Inclosure 14, and charted at Inclosure 15. These
data exhuast the MMI measures collected in each of these battalions during
a 12-month period, from July 197.1 through June 1972, and serve to illustrate
the finding that true unit differences in managing trainee morale must be re-
garded as heavily contaminating the search for '""orogram effects',

Inclosures:
1 - MMI Sheet

2 - Trainee Morale (FY 71)

3 - Trainee Morale (FY 72)

4 - Trainee Morale (CY 72)

5 - Trainee Morale (CY 71) (chart)

6 - Trainee Morale (CY 72) (chart)

7 - Consolidation of Trainee Morale Data
8 - Trainee Morale 1968 to 1972 (chart)

9 - Morale Results by Week of Training for Seven Different Time Periods
10 - Morale in BCT (chart)

11 - Morale in AIT (chart)

12 - Morale in New BCT Program

13 - Morale in New BCT Program (chart)

14 - Contrasting Morale in Two Battalions

15 - Contrasting Morale in Two Battalions (chart) .

16 - Morale in Fort Ord's Accelerated Training Program (chart)



INSTRUCTIONS:
be used to describe a soldier's morale or “feeling stare.”

We want you to summarize vour morale (or the
past  week.
that best dewnbn the way you have felt dunng _the

week.

The resuits of this inventory are scored by machine;
tharefore:

Although some of the words may seem similar
to each other, plesss mark alt of the words that describe
the main feelings you hasve experienced during the past

Thers is no time Hmit. When finished,

Qlackann i the space slongude the words

Use the pencit provided (# 2 pancil)

Keep answer sheet cloan

Below 15 a list of words which can )

Erase stray marks snd errors completely

Do not fold or tear answar sheet

answer sheet face down.
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ALIVE
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BORED
CAREFREE
CHEERFUL
COMPLAINING
CONFIDENT
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COOPERATIVE
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----- DISGUSTED 45.::: IMPATIENT 65. ::::: RESENTFUL :
DISPLEASED 46.  INSPIRED 66.... SAD :
DOWNCAST 47.  INTERESTED 67. - SAFE .
- EMBARRASSED 48. - IRRITATED 68, - SATISFIED :
. ENERGETIC 49, - JOYFUL 69.:::: SECURE :
- ENTHUSIASTIC 50, - KINDLY 70. - STRONG :
.. EXCITED 51.-  LONELY 71. - SUFFERING :
FINE 52...: LOST 72. ... TENSE :
FIT 53... - LOVING 73.:::- TERRIBLE :
FREE s4.  LOW 7a. ..... TORMENTED :
. FRIENDLY 55.: - LUCKY 75. - UNDERSTANDING -
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PRE VOLAR

Barly 1968
Barly 1970
Mia 1670
Late 1970

VOLAR FY 7V

8 Jan N
15 dan T
22 Jan 71
29 Jan 71

SFred M
12 Fab M
19 Feb 71
26 Peb 71

5 Mar 7
12 har 7!
16 Mar 71
26 Mar T

2 Apr 71
9 apr 7V
16 Apr M
23 apr N
30 apr T

T May

& May T
21 May 7
w8 May M

L Jun 7°
1 Jun 71
18 Jun T?
25Jan M

VULAR FY 71 AVO

TRAINEE MORALE FY T

18t-8 Weoka
£ ooMPANIES  tem
2 29.94
6 28.52
21-28 32.39
L6=11 35.01
2y 35.01
2 32.21
25 33.93
25 33.67
25 33.69
25 33.00
28 3k.23
25 33.46
25 3.2
25 35.63
25 35.66
25 36.18
25 36.39
25 36.57
25 35.86
25 37.04
25 35.70
25 37.88
25 35.85
25 37.32
25 35.55
25 37.09
25 36.16
25 36.24
35,32

#Transiated from MMI-MAACL equivalence tablas.

#aWsighted by number of companies messured.

ANNEX A
INCL 2

v e be o = s s

2d-8 Weaks

# CCXPANIES

MMI MBAN®

s
O OO O3 DN W

-

-
<

- —d
0000

33.32
36.18
.82

31.k0
28.92
32.79
31.85
3.5

35.09
33.45
32.45
35.00

n.n
3.9
33.52
33.69

33.05%*




Week of

2Ja M
9 N
W6gul N
23Ju N
30 Jul 7V

6 Ang 7
13 Ang 7V
20 Aug T
T Mg N

3 3ap M
10 Sep T
17 Sep 79
24 Sep T

10et M
8 Oct T
16 Oct 71
22 0ct M
29 et M

S Nov T
12 Bov 71
19 Nov N
26 Nov T

3 Dee N

10 Dec T
17 Dec T

AYO

TRAINER MORALS FY 72

Tated Weeks 2d-8 Wesks

No. of No,. of wa No. of No. of wa

Comparjes Trainees Mean Companies Trainess Mean
25 ang 35.32 10 985 29.8L
25 32713 38,70 10 966 32,59
25 331 33.46 10 1079 28.96
25 an 33.59 10 1048 30.32
25 3265 33,48 10 1045 31.58
25 3269 3bab7 10 1025  2B.56
25 3245 32,47 10 1016 32.56
2L 42 35.21 10 970 31,21
25 3081 38.57 10 1004 33.06
25 2988 35.78 10 1047 33.64
25 3170 36.19 9 796 .90
24 2917 35.76 9 92h 33.16
25 2954 36.93 9 738 32.92
24 2794 35.67 10 879 37.97
2k 2809 35.02 9 04 32,85
23 2523 35.15 9 712 33.82
25 271 35.16 8 7o 33.60
1 2230 35.55 10 72 31.47
25 30lk 37.49 1 555 3.0
19 221k 34.08 8 625 32.20
25 3108 36.19 7 579 34.78
18 2209 32.58 7 §27 32.38
25 293 35.43 6 522 33.18
18 2329 32.38 1 538 32.29
19 2218 36.96 7 590 35.97
3s.03* 32,50%

#etghted by number of trainees measured.

ANNEX A
mCL 3




TRAINEB MORALE CY 72

No. of No. of MMI No. of No. of Mg
Woek of Companies Irainees  Mean Companies Traineed Mean

7 Jan T2 24 3300 33,16 L 360 29.17
1 Jan 72 23 3 33.74 é LB7 39.74
21 Jan T2 23 3260 31.5% 1 305 30.80
28 Jan 72 23 3117 33.10 6 L26 32.15

4 Ped 72 25 3552 33.20 5 Lo2 25.67
11 Pedb 72 23 328 35.L9 6 512 27.3%
18 Peb 72 2 3359 33.56 S Lk 27.
25 Peb T2 23 3318 34,84 N 323 29.16

3 Mar 72 22 342 33.85 S L5 32.28
10 Mar 72 22 3303 35.65 s L7k 33.03
17 Mar 72 21 g 36, S 623 29.h9
2L Mar 72 20 2891 35.90 S 35.%
3N Mar T2 19 2805 34.94 S ne 32.50

7 Apr T2 15 24426 34.63 5 526 31.67
th Apr 72 18 2622 35.2h L 527 28.16
21 Apr 72 20 30717 34,70 b 332 31.68
28 Apr 72 15 230h 33.21 [ 627 32,00

S May 72 P3| 3282 34.58 3 203 28.7h
12 May 72 16 2398 35.32 3 30 34,27
19 May T2 20 2972 3.0t 3 29 32.02
26 Yay T2 h 1965 24,31 3 299 31.56

2 Jun 7? 19 2622 34,76 - - -

9 Jun 72 18 26LY u.n L 243 .77
16 Jun 72 20 2805 34.30 2 106 37.73
23 Jum 72 20 32h1 33.60 1 8 29.33
30 Jum 72 21 3242 33.85 2 9 36,
AVO 3h.28% 3.u6"

wieighted by mmber of trainees measurad,

ANNEX A
L kb
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TRAINER MORALE CALENDER YEAR 1372

Ao

LNl

1s%.-8 Weeks Trainees

2d-8 deeks Trainees

ANNEX A, INCL 6
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ANUEX A
INCL 7

B

SALIMMAR TIYE SUMMARY OF TRAINES

MUHALR

POINT IN TIN

Zarly 1948
garly 1277
M3 187D

Lata 1977

Jan - Jun 197
Ju - Des 197
Jan - Jun 1972

#Translated via M/J-MAACL equivalence tablo.

. MEASTRDMENT AT POAT ORD

18t-3 Weexs
YMI MEAN

29.9L*
2R.52¢
3z2.59%
35.01%
35.32#
35.03

3,28
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MORALE PATTERN FROM ELEVEN CYCLES (LO COMPANIRS)

COMPIETING THE MEW BCT PROGRAM

WEBK MEASURRD

1] Week
Weok 2
Week 4

Weak 6
Non-JLPP

SLPP
Week 7 (SLPP)
Week 8 (SLPP)
Week 9 (Mon-3LPP)

NUMBER OF TRAINEES

6503
6346
6380

510L
112
2L
512
4707

MMI MZAN

33.94
33.08
3k.09

34.88
39.80
35.63
37.45
37.28
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ANNEX A
INCL L

W0 RESULTS IN TWO BATTALIONS DURING FY 72

(T™WELVE-MONTR PBRIOD)

WEEK OF TRAINING

1)l Week

Week 2
Woek L
Week 6
Week 8

NOTE:

N = number of trainses measured.

BN X"
=L
2779 36.39
2473 35.%6
2183 5.9
2057 36,23
2179 1,06

EN "I
L B
2839 33.80
2562 3.1
2629  31.58
2375 31.99
1823 3b.4?
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ANNEX B (Trainee Attitude and Trainec Perception of the Training
Environment) to Fort Ord Final Project VOLAR Evaluation

1, PURPOSE: To present ratings made by trainees of their attitudes and
perceptions of the training environment during the course of Project VOLAR.

2. METHOD:

a. The Company Evaluation Inventory (CEI) was used to obtain trainee
ratings of the training environment and of attitudes toward Army life.
Inclosure 1 is a copy of the CE] used in BCT. Inclosure 2 is a copy of the
CEI used in AIT beginning with the week of 31 March 1972. Inclosure 3 is
the answer sheet for either form.

b. CEI results are tabulated in the form of median ratings for each
item, for each part of the Inventory, and for the total 50-item aggregate.

In addition, some 9 scales have been developed through cluster analysis.
The designations for these scales and the accompanying item aggregates are
listed at Inclosure 4.

¢. CEI median values may range from 1. 00 (least favorable rating) to
7.00 (most favorable rating). 4.00 is the midpoint of the scale. Each rating
is the point on the 7-point scale below which 50% of the trainees rate the item
and above which 50% of the trainees rate the item. Item reversals occur in
the Inventory; however, the median ratings for these item reversals are them-
selves revevsed, so that for all items in the Inventory, the higher the rating
the more positive the opinion on the variable in question. (Note: For Item
#61, [the "austerity" cluster, the higher the rating, the less is the perceived
au-tétity, and vice versa)

d. In presenﬁng CEl data across units, the median ratings are aver-
2ged., That is, the values presented are means of medians.

e. The CEI was administered at 4-week intervals: Weeks 4, 8, 12, and
16, After the inception of the new training program, the CEI was adminis-
tered in Weeks 4, 9, 13, and 17. SLPP trainees were administered the CEIl
in Week 8, Mid-cycle CEI data are regarded as "diagnostic’' indicators for
use by the unit commander and are not included in this report. .
v,

f. As with MMI scores, CEI results are fed back to unit commanders
as soon as data processing is completed each week,



3. RESULTS:

a. Inclosure 5 represents the mean and standard deviation for each
item on the Week 8 (or Week 9, under the new BCT program) administra-
tions of the CE] for three six-month periods: Jan 71 thru Jun 71 (or FY 71);
Jul 71 thru Dec 71 (or FY 72); and Jan 72 thru Jun 72 (or CY 72). In the
last column is noted the direction in which the rating has moved from the
FY 71 rating as a point of origin. For example, Item #3 received a lower
rating in FY 72 than in FY 71; it received a higher rating in CY 72 than in
FY 72. This movement is reflected in the direction of change column by a
|l_+l'.

b. The data at Inclosurc 6 are from Week 16 (or Week 17) administra-
tions of the CE[ presented in the same format as Inclosure 5. The first
twenty items of the AIT CEJ were introduced during CY 72. Therefore, data
on these items donotexist for the first two six-month periods. (For data on
‘the original set of 20 items see Inclosure 4 of Annex B of the reference
noted in paragraph 1, Annex A of this report).

¢. Inclosures 7 and 8 chart attitude and re-enlistment intention in
BCT units over the 18-month time period Project VOLAR was in effect at
Fort Ord., Each'+'" is a median rating for one company. The median ratings
are averaged for each week, and the resultant means are joined by a dotted
line tracing. Inclosures 9 and 10 are similar data for AIT units.

d. Inclosures 11 through 27 chart BCT ratings obtained over the 18-
month period from selected CEI items of interest.

e. In 37 companies, SLPP trainees were administered the CEI upon
completion of their eighth week of training. The CE] results from the SLPP
trainees arc compared with the CEI results obtained from non-SLPP trainees
in the same companies at Inclosure 28,

Inclosures:

1 - CEI for BCT

2 - CEI for AIT

3 - CEI Answer Sheet

4 - Special Scales in the CEI

5 - CEl Norms and Comparisons: BCT
6 - CEI Norms and Comparisons: AIT
2

8

9

10

- Attitude in BCT Jan 71 - Jun 72
- Re-enlistment Intention in BCT Jan 71 - Jun 72
- Attitude in AIT Jan 71 -« Jun 72
- Re-enlistment Intention in AIT Jan 71 - Jun 72
11 thru 27 - Selected CEI Items in BCT Jan 71 - Jun 72

B-2
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Inclosurecs:

11 - CEI ltem #1] (Soldicrs Liked NRS)

12 - #2 (MRS Rules were Followed)

13 - #5 (Privileges Became Available)

14 - #14 (Privileges werc Based on Merit Earnings)
15 - #16 (Cadre Rcspected the MRS)

16 - #21 (Lack of Harassment)

17 - #23 (Amount of Food)

18 - #25 (Quality of Training/Instruction)

19 - #27 (Amount of Sleep)

20 - #29 (DS Interest in Traince Performance)

21 - #31 (Adequacy of Barracks Heating/Plumbing)
22 - #32 (Quality of Food)

23 - fi34 (Amount of Physical Training)

24 - #38 (Choice in Hair.cut Style)

25 - #59 (Leadership/Training/Professionalism)

26 - #55 (Tidelity of MRS Administration)

27 - #6) (Lack of Austerity)

28 - CEl Comparison Between SLPP and Non-SLPP Trainees

b xs o




SUMPANY SVALUAYTON a0

A8 a soldier in Armmy training, you are requested to rate your company on
how well it managsed and conducted your traininy. In providing this evaluatior
of your company, it 18 not necessary for you to identify yourself by name. ;
However, you are requestea to do an accurate and conscientious job in making i
your ratings, since the information you provide is used by your unit ané by the .
Directorate of Plans and Training in monitoring the Army training here. |

The Inventory is divided into three partis:

Part I: Merit Reward‘System Administration
Part II: General Administration and Policy
Part III: Soldler Attitude

Thora are a trtal of 50 statements in thé Taventory. With each statenent
you mar agree, disagree, or be undecided. If you agree with the statement
you are to indicate whether you agrec strongly, moderatoly, or slightly; if
* you disagree with the statement, you are to indicate whether you disagree

utro , moderately, or slightly. Use the [ollowing scale of numerals in
making your agree-disagree ratings.

= Disagree strongly

=~ Disagree moderately

Magree slightly

Undecided (neither apree nor disagroe)

> Agree slightly ,
= Agree moderately : ;
= Agree strongly . ;

Y

N O W N

You are to indicate your agreement, o disagreement with each statement
by choosing one numeral for each item. %ggﬁgﬁ%r answer sheet to record your
ratings. MAKE NO MARKS ON THIS INVENTOR o, !

Hefore you Begin, record today's date, your unit, your platoon number
and your week of training on the answer sheet in the designated places. Be
cartaln that the item you are reting on the answer sheet corresponds with the
1tem you are reading in the Tnventory. 'Be sure to read each item carefully : Ve
8o that the rating you assign is what you intend.

There is no time 1limit., Do not omit any items. Try to do the most ‘ :
accurate job posaible in rating your company (Parts I and II) and in
rating your attitude (Part III). BEGIN,

ARNEX B , .
INCL 1 !

/ Best Availabe boby

\



1€.

17.

18.

19,

20.

{ :
art [: MERIT REWARD o) 5TEM ADMINTSTRATION

ne goldiers liked Lie Mapit Haward lwotem o5 1t operated in this company.

he "rulos" and "agreoments" of the Merit lleward Uystem were observed by
the cadre.

The soldiers did not understand what was reguired of them to earn merits.

Each soldier's merit earnings were accurately recorded and made known to
the soldier on a day-by-day basis.

Privileges did become available as promised.

How well the soldier performed, and how good his conduct and appearance
wore, did in facl determine how many merits the soldier received.

The weokly merit-earning schedule made clear to the soldiers on exactly
what training antivities merits could be earned.

Datail rosters for weekend duties were published in advance, thus per=-
mittine the soldier to plan a week ahead.

The soldiera never had 'a very good idez of how many merits they had.

The cadre worked hard at trying to follow common, uniform standarda in
assigning merits,

Whenever there wag a change in Lhe week's merit-earning schedule or in
the week's privilege avallability, the soldiers were informed in advance.

Merita wera recorded usoon after they were carned,

When a soldier falled to receive a merit on the Morning Inspection or on
the Daily DT Evaluation, he was told what wis wrong and how he must improve.

Weekend privileges were in fact based upon merit-earnings.

A
Merits awarded for platoon barracks inspections caused soldiers to help
aacht other, thus developing teamwork.

1t was quite clear that the cadre had respect for the Merit Reward System
283 A means of rewarding proper behavier and pood performance in the soldier.

Whan a soldier with sufficient merits had his weekend privilege withha 7,
the Drill Sergeant had a good reason for doirg so.

Weekend privileges were frequertly piven to soldiers without respect to
thelr merit-sarnings.

Frequently the Drill Sergeant would tell the soldier when he (the
soldier) did an exceptionally good iob at something.

30ldiers were selacted for promotion acrording to the "upper~35% rule"
of merit earners. (Or, if you are in the 9Lh to 16th week of infantry
training, rate this i{tem instead: "Soldiers were solected for promotion
according to how rapidiy they advanced in the traininp.”)

B.1-2



Part I1: GENBRAL MUMINISTH  Ch AND Boucy ‘

2.

22,

23,
2.

25,
26,

7.
28.
29.

Loy

30.
31.

32.
33.

35.
36.
7.
8.

39.
Lo.

There was a Jot of harasamant of the zoldier: fo this company.

The Traindng Improvement Semlnar was an ¢f.octive mesns of communiuablun
between the Company Commander and his men.

The soldiers always received a complete meal.

The dayroom was not regularly available to the soldiers for recreation
and relaxation,

The training and instruction received wers good.

The cadroe were generally undarstanding of the needs and probloms ol the
man.

Ié was uauhliy bb§§ibla to get eight -hours of. sleep a might.
The soldiers were unnecessarily rushed through chow.

The Drill Sergeants seemed to really care about how much the soldiers
learned and how well the soldiers performed.

Military courtesy and discipline met high standards in this company.

The plumbing and heating equipment in the barracks were kept in good
working order.,

The food was well prepared and was appetizing.

Crderly room peracnnel readily assisted soldiers with legitimate problems,
There was not enough physical training and physical conditioning.

The Company Commander really looked after the welfare of his men.

The soldiers were treated as men.

The soldiers were teased and harassed about going on sick call.

Tha scldiers wars able to select their choire of the authorized hair-cut
atyles.

The company encouraged participation in informal athletics and recreation.

Company officers and cadre did a good job ot keeping the soldiers informed
about training events and policies.

TURN TO NEXT PAGE

B-1-3



Part

Iil: OIWDIER ATTITUD

h‘.

h80

Lo.

50.

To me, the training has been a worthwhile experience.
My rorale was high during most of the cycle.

] have a better opinion of the Army now than when 1 first arrived at
Fort Ord.

T

I wish now that 7 were in one of the other Armmad Services insteac of
the Army.

Hec'inse of tho training, I have developed more confidence and self-respect.

My training exparience increases tne chances that T will choose to stay
in the Army beyond my originul term of service,

Tho training has caused me to feel discouraged about our nation's Army
api the people in it,

{ have learned lots of new things from the training that will be of
help to me later on,

I feel lucky to have been assigned to this particular company for
tl'&lnirg‘

The traiming has taken more away {rom me than it has given to me.

N0 NOT MAKE ANY MARKS IN THIS BOOKLET

j ]
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\¢ a szidier in advanced Individual iralning, Infantry, you are
requasted Lo rate your cpinien on various aspects of Army life, company
leadership 1nd adrinistration, the training you have received in AIT,
etc, 1n making these ratings, it is not necessary for you to identify
yourself by name. However, you are requested tc do an accurate and
consicienticus job in making your ratings, since the infcrmation you
provide s used by your unit and by the Directorate of Pians and Train-
ing in ronitcring the Army training here.

The Inventory is divided into four sections:

Itens 1«10 Special Interest Items

Items 11-20: Infantry

Ttems 21-L0: Company Administration, Leadership, and Training
Items L1-50: Soldier Attitude

There are a {ctal of S0 staternents in the Inventory. With each

staterent you may agree, disagree, cr be undecided. If you agree with

t-e statement you are to indicate whether you agree stro , moderately,
co glightly; 1 you disafnee with the =statement, you are indicate

wnether you disagree strongly, moderatelr, or slightly. Use the followe
ing scale of numerals in ng your agrce-disagree ratings.

Diragree strongly

Disagree moderately

Disagree slightly

Undecided (neither agree or !isagree)
Agree slightly

Agree moderately

Agree strongly

LI I R N R R

~ N ET N -

You are to indicate your agreement or disagreement with each state-
seret Ly choosing one and only one numeral for each item. Use your an~
cwel Jheol to record your ra%!ggg. MAKE 4iC MARKS ON THIS fﬁr’
BOCKLET.

hefore you bepin, record today's date, your unit, your platocon nume
Ler and your week of training on the answer gsheet in the designated
places. De certain that the item you are rating on the answer si. *
corresponds with thie itan you are reading in the Inventory. Be surc ..
read each Ltem carefully so that the rating you assign is what you intend,

Theere 45 nc tii-» 14mit. Do nat omit any items. Try to do the most
wourste dol peseible in making your ratings, 3060

el

ANNEX B
INCL 2

!
i

TRy




SPECIAL INTERSST IT:MS

1, Tu cintinue as a great nation, we must maintain & stron? Armmy.

2. Having an all-voluntesr Armmy is a good idea.

3. 1 use drugs routinely (other than alcohol and tobacco).

k. The Army pay scale is quite fair.

S. In growing up, my childhood and home life were happy.

6. 1 am planning to advance my civilian education while I am in the Army.
7. People on the Montersy Peninsula are friendly and cordla_l to soldiers.

8., There are fewer racial problems in my unit than in the high school I
attended.

9. I use alcohol routinely.
10. The training in AIT is better than it was in BCT.
THE INFANTRY

11. There 15 glamour, excitement and adventure in becoming a combat arms
lOld.let‘.

12, The Infantry builds confidence and pride -- makes you glad you are
a part of the real action.

13, 1 like the study, handling and firing of weapons.
1. The Infantry is made up of damn gocd men.
15. The Infantry trains with modern, up-to-date equipment.

16. Infantry training makes you tough and rugged .- able to stand on
your own two feet.

17. 1In growing up, 1 had daydreams of being a war hero.
18, The Infantry does not turn me on.

19, I would like to go Adrberne and on to Special Forces or Ranger
Training.

20, If you're not Infantry, you're second best,

Ba2s2
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M.

Q2.

23.
2L,

?5-
26.

27.
28.
29.

3o.
3.

32.
33

k.
35.
36,
7.
38.

39.

Lo.

JeAlY ADATNTSTRATICN, LOADERSHIP, AND TRAINING

Thsre was a lct of harascment of the soldiers in this company,

The Training Improvement Seminar was an effective means of communica-
tion between the Company Commander and his men.

The soldiers alwuys received a complete meal.

The dayroom was not regularly available to the soldiers for recreation
and relaxation.

The training and instruction received were good.

The cadre were generally understanding of the needs and problems of
the men.

It was usually possible to get eight hours of slaep a night.
The soldiers were unnecessarily rushed through chow.

The Drill Sergeants ceemed to really care about how much the soldiers
learned and how well the soldiers performed.

Military courtesy and discipline met high standards in this company.

The plumbing and heating equipment ir the barrackes were kept in good
working order.

The food was well prepared and was appetizing.

Crderly room personnel readily assisted soldiers with legitimate
problems,

There was not enough physical training and physical conditioning.
The Company Commander really looked after the welfare of his men.
The soldiers were treated as men,

The soldiers were teased and harassed about going on sick call,

The soldiers were able to select their choice of the authorized hair.
cut styles.

The company encouraged participation in informal athletics and recreas
tion,

Company officers and cadre did a good job of keeping the soldiers
informed ahout training svents and policies,

B=2-3
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L1,
k2.
3.

M‘O

Ls,

Lé.,

L7,

L8,

Lo,

SOLDIER ATTITIDE

Tc me, the training has been a worthwhile experience.
My morale was high during most of the cycle.

I have a better opinion of the Army now than when I first arrived at
Fort Ord.

I wish now that I wecre in one of the other Armed Services instead of
the Army.

Because of the training, I have developed more confidence and self-
respect.

- : \
My training experjence increases the chances that I will choose to
stay in the Army beyond my orizimal term of service. :

The training has caused me to feel discouraged about our nation's

" Army and the people in it.

I have learned lots of new things from the training that will be of .

help to me later on.

I fecl lucky to have been assigned to this particular company for
training.

The training has taken more away from me than it has given to me.
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DESIOMATION AND COMPOSITION OF SPECIAL SCALES IN THE CKI

DRSIGMATION

Itea #

]
52
3}
sh
55
56
s7
58
S9
60
61
62
63

ANNEX B

meL L

LTEY CNFOSTTION
1 thru 20

21 thru Lo

Lt thru 50

1 thru 50
1,2,5,6,10,15,16,17
L,9,12

3,7,11,13

23,32
25,26,29,30,33,36,40
22,25,39

21,27,38
L1,42,h3,u4S,48,50
Ly, L7

RAMR/ 00 TR
HRS administration
Company policy/admindstration .
Attitude
Entire CEI
Fidelity of MRS gxwoution
Care in recording merite.
Explicitrmes of behaviors required
Food
Leadarship/traiming/professionaliem
Company commander lnadar-hip
(Lack of) austarity
Attitods '
Patriotimm?




WEER 8($) CEI NORMS AND COMPARISONS OF TIME PERIUDS
(N = Number of companies)

T N 2 ] cY M
ITEM Ne= N 12 N = 103 DIRECTION
L =0 RN fI HAN - 30 OF CRARGS
1 4.97 1.09 4.8 1.0 3.99 1.22 e
2 S.13 .86 k.90 .86 L.78 .89 —
3 5.29 .83 S.2h .65 5.27 .6 ae
N L.l 1.30 L, 21 1,28 3.42 1.3% -
S $.60 9 5.19 99 L.5L 1.13 -
[ S.u8 n S.43 .65 S.u9 .62 -
7 L. 79 .13 L.5S .19 L33 .93 -
8 L.19 1,20 3.84 1.26 3.26 1.18 -n
9 5.3 .70 S.11 M L.75 8L -
10 L.82 .13 L.68 T L.69 62 -t
n k.37 .89 L16 .87 3.7 .84 .
12 5.05 .13 L .83 L.3S .92 -
13 s.18 .82 L.93 .19 4.83 .87 -
| 6.19 .8 S.8L .59 S.63 .96 .-
15 5,02 .73 L.90 .70 L.84 .65 -
) L4.63 .89 4.65 .76 4.60 .72 [
17 5.29 .86 $.05 TR L9 .69 -
18 S.16 .68 L, 72 .M L.l? .8 -
19 4,60 .15 L.S9 W77 k.51 .7 -
2c k.74 .99 k.70 .8 L.bL7 .84 .
2 5.02 .98 L.5 .92 L.20 .85 -
22 L, 22 .81 3.99 .75 3.70 .79 -
2) 3.25 1.29 3.83 1.9 3.93 1.26 -
2 L.2y 1.30 3.95 119 3,33 1,07 ..
25 5.13 .60 5.32 .65 5.5 .sL -
3 L.67 .89 k.u3 .86 L, 38 .84 -
27 k.30 104 3.23 1.26 2,78 1.18 -
28 3.57 .85 3.L2 .86 3.1k .13 -
29 5.19 NN 5.11 3] S.25 64 -
30 L.89 B 5.09 .B1 5.30 .13 e
N 3.03 1.50 3,33 1.27 3.78 1.28 -~
32 3.2k 1.2 n 1.20 3.54 1.2 ‘e
33 4.50 .62 L.SS .67 L7 . [
2L 4,20 .81 k.75 .83 L.95 N4 .
35 S.32 1.04 k.94 1.00 L.99 V.22 -
36 4.86 .99 L.7L .87 L.67 59 .-
37 3.8y .90 3.65 94 3.6 .53 ..
38 S.0al 1.00 3.8 1.53 3.3 1.29 pes
39 L.3L g L. .89 3.90 9N -
Lo k.98 .87 L.87 .81 4.8 .9 -~
IN] 5,22 .70 5.u6 .15 5.69 .70 ++
L2 L. Lb .99 L.59 .86 L.l .86 ‘-
k3 k.29 .80 4.5 .83 L.s8 .82 -
Ly b.27 Lo L.L6 63 L.hé i) +0
LS L. 76 .50 5.07 .67 5.26 .58 >
ANNEX B
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maw)enmmmmormm
(W = Wmber of eswpanies)

o T n n n (11 4 172

I - - -

T oy o
Lé .02 87 2.3 97 2.7 .96
u? k.22 .53 ke & k.50 .5
L8 L.S8 .57 k.8 .68 5.09 &
L$ E.& 92 $.38 8 S.Ah7 .88
50 N %] [ AL Th S.30 .70

Speci~l scales
51 E.m NN k.80 .66 4.%6 86
52 .R ’ b.27 .68 .16 .56
Sy b .58 L.& 67 k.78 .63
su k.65 .58 L.5? S L.hh
sS 5.2 13 L.93 _.71 4. .70
% L.92 .05 L.68 .87 ka7 .97
57 L.90 .68 L.12 .68 b.53 .2
58 3.2% 1.22 N 1,18 3. 1.18
59 L.® 65 87 .68 b9t -+ S7
60 L.63 .75 k.38 .1 k.20 A
3] L.79 .87 3.07 1,03 3.us .85
62 4.70 65 h.ﬁ .70 .06 .66
63 k.25 &3 L. 63 ") .51

BOTE: Direction of change:

SRR Y

RE SR
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WEBE 16 (17) JEI mmmm’mo’m‘m
(N = Bumber of compamies) ’

n;n e g!'n
| [ m
g iy ity oy oo
1 S.63 1.04
2 6,10 .74
3 5.80 .99
b b9 .5 } :
[ 6.32 .55
6 s.0h 1.05
7 LW .
8 3.65 98 .
9 L.2 . ‘
10 S.
1 3.59 .88 E 0] *
12 L.20 1.09 ]
13 k.82 1.03 !g
1.‘ hoﬂ‘ . -
15 L.86 .81 ga
16 ' 1.00
17 3,38 1.20
18 3.2 1.00
19 2,76 .99 a
20 k.01 1.30
21 L. 79 1,02 3.0 .S 3.% 1.21 ~
22 k.37 .76 3.1 .78 3.9 67 -t
23 k.36 1.30 L.0o .18 L.03 1.12 -t
2k L.63 .87 3.8 .19 3.83 87 ]
25 hn95 -76 h-ul oM 5027 015 -t
26 4.65 1.0 3.65 .6l k2 1.14 -
27 3.69 1.18 2.76 .84 2.24 1.16 -
28 k.69 66 k.11 .50 4.09 .k -
29 L.73 .93 L.1 .51 k.70 1.02 -t
30 b.8L 8 k.28 .58 b.68 1.9 -t .
n 3.78 1.29 3.57 1.04 3.5 1.3 -~
’2 h.h? 1 -"1 3:85 182 . 51 1 . -
33 L.68 .58 L0 b 40 & -
T 3.88 .55 L2 L6 4.56 .75 .
35 S.19 1.13 4.40 .93 L.77 1,06 -t
¥ L.84 97 L.ob .63 3.93 89 -
37 L. L.0o9 40 3.87 .68 -
38 5.08 .19 3.9 1.02 3.08 1.2 -
39 L.18 92 3.68 .60 3.86 1.12 -
40 6.13 .88 b.27 53 L.63 .9 -
AMNEX B

INCL 6
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WEBK 16 (17) CEX MORMS AND COMPARISOF3 OF TIMR PERIODS

(¥ = Namber of comparies)

!
.
)

I 4.78 .12 h.28 .60 5.16
L2 L.29 .90 .M .75 3.58
L3 Lat Rl 3.7 .65 k.26
Ll L.ok .39 3.92 .22 ho22
us L.59 57 k.28 A7 $.07
Lé 2.69 1.18 2.72 .90 2.70
L7 L.20 NN 9N .36 .21
L8 k.28 .70 L.y3 4B k.67
bs k.60 1.08 3.95 .90 L.13
S0 L.S2 .63 k.22 .35 L.75
Scales of items
St L.86 .18 L.09 A4S
52 L.58 W12 3.93 .35 L.03
S3 h.22 65 3.88 b2 L.
k.62 n 3.98 36
55 L.92 8y k.05 .55
56 L.82 1.00 4,03 .58
S7 L.98 T k.19 .2
k.3 1.5 ﬂ.” 15 31N
59 k.83 .78 .13 Wl L.sS
60 L.S8 .8 3.9 .62 k.19
61 k.52 .85 30 Eo 2.95
62 Lobk .62 L.05 LS L. 65
63 k.12 .50 3.92 .23 b2

#for first twenty itams, Ne12,

.76
1.03

1.30
173

1.06
001
.80

1.09

.55

Notet Direcilon of change: - = down {rom previous mean
+ o g {rom previous mean

0 = no ohange
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CONMPARISON BETWREN SLPP AND NON-SLPP TRAINBES MON
TEN CYCLES (37 COMPANIES) ON SELECTED CEI INDICATORS

CE1 RATIND

1T # ITEM CONTENT

25 Quality of training/inetruction 5.63 S.66 -.03
34 Amount of physical comditioning L.0S L.58 53
59 Leadership/training/professionalism S.09 L.9% .10
61 (Lack of) austerity 3.0 3.30 10
62 Attitude S.n 6.29 A2
L6 Reenlistment intention 3.18 3.16 02
ANNEI B

INCL 28
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ANNEX C (Trainee Attrition) to Fort Ord Final Project VOLAR Evaluation

1. PURPOSE: To present data on trainecc attrition for the 18-month period
in which Project VOLAR was in effect at Fort Ord.

2. METHOD:

a, Trainee attrition is defined as failure to complete training with
the originating cycle. Therefore, attrition counts do not represent absolute
losses from the training system; instead, they represent graduation delays

and absolute losses.

b, Attrition is classified as '"chargeable" and '""unchargeable'. The
kinds of attrition falling into the chargeable category lie more within the
domain of unit commander control than the unchargeable losses. (See Incl 1,
which is a statement of attrition classification. )

c. Attrition data were gathered from end-of-cycle reports (Incl 2)
prepared by the company and monitored by battalion and brigade headquarters.

d. Counts of absent without leave (AWOL) and dropped from the rolls
{FR) have been broken out for particnlar study. To be counted as an AWOL
the trainees' unauthorized absence must have been of such a nature or duration
that it caused him to fail to graduate with his originating cycle.

e, Also presented is a separate breakout of medical and administrative
separations (either pending or accomplished) within the unchargeable category.
Medical arnd administrative separations, of course, do reflect absolute losses
from the training system.

3. RESULTS:

a. Inclosure 3 is the attrition data on 18t-8 weeks units by calendar
week for FY 71, "Base'" is the strength figure upon which all of the column
percentages are calculated.' Inclosure 4 presents the attrition data on 1st-8
weeks units from Jul 71 through Dec 71. Inclosure 5 is the attrition data on
BCT units from Jan 72 through Jun 72. The table at Inclosure 6 summarizes
the BCT trainee attrition data for the entire 18-month VOLAR period.

b. Inclosure 7 is the attrition data on 2d-8 weeks units by calendar
week for FY 71, "'Strength" is the strength figure upon which all of the
column percentages are calculated. Inclosure 8 presents the attrition data
on 2d-8 weeks units from Jul 71 through Dec 71. Inclosure 9 is the attrition
data on AIT units from Jan 72 through Jun 72. Inclosure 10, 11, 12, present
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AWOL/DFR rates for the same time periods. Finally, Inclosure 13
summarizes the AIT trainee attrition data for the entire 18-month VOLAR

period.

Inclosures:

1 - Attrition Classification
- End-of-Cycle Report

- BCT Attrition Jan 71 ~ Jun 71
- BCT Attrition Jul 71 - Dec 71

- BCT Attrition Jan 72 ~ Jun 72

- BCT Attrition During Entirety of Project VOLAR
- AIT Attrition Jan 71 - Jun 71 ’

8 - AIT Attrition Jul 71 - Dec 71

9 - AIT Attrition Jan 72 - Jun 72
10 - AIT AWOL/DFR Jan 71 = Jun 71
11 - AIT AWOL/DFR Jul 71 - Dec 71 .

12 - AIT AWOL/DFR Jan 72 - Jun 72

13 - AIT Attrition During Entirety of Project VOLAR
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ATTRITION

CLASS17iCA

-3

iy

Uncharpeable Loss

Medical Separation (except

non-EPTS trainirg injury

Admin Separation or "Hold"
AR 635-212
Hardship, Minority, Depen'cy
Exrroneous induction
Fraudulent entry
fivil record prior to EAD
1-0 or 1-A=0

Recycle Drop
Hospitalization (except
trairing injury)
Pmergency leave
Jpecial Training Company
Inverted Training

Other:

ANNEX C
INCL )

Chargeable losgs

Medical Separation due to
non-EPTS traiming injury
Admin Separation or "Hold"
Civil record after EAD
™
Confinement
Recycle Drop
Training injury
Confinenent
AWOL
Training failure
Absentesism
DFR
AWOL at end of cycle
AWOL after graduation
Cthar:




DISi USITIO!

ORI

(AR 340-13)
RIRRINGE OR OFFICP STMBOL SUICT
Rnd of “ycle Personnel Status Report, Neporto Control
Symbol AMNOR-C-24
¥ THRU: In, AT Dde fROM 00, Co ’ 8n DATE cuT
n~T Rde ACT Bde '
701 T%, USATS Inf & Tt Ord -
ATT™: DPT
1, UniL rerorting: o Date compieted trainiig .
?. Parsconnel Status: 8th Week 1LOth wesk
a.r nririnal Fill
b, fains during cycle
c. Taye strenprth (8 + b) '
d, Compieted training
e, Attrition (¢ - d)
3. Promotion Status, end of fSth week:
a. Mumher aligible for promol an to E-2 (top 15% of F-1 graduates)
b, “umber of merits reauired for consideration for promotion
¢c. ‘'umber ~romotad to E-2
d, tumber of [~2's with reguired merits
e, Yumter promotud to E-3
. Nunher recormmended (or future promation
L. u, From tien status, end of i6th week:
9th Week ¥1ll iy Srade ‘irade On _ompletion Of 16th Week
- £-1 b2 B} E-U
Fel
£-?
i3 i
\
2.0
TOTAL
ANNEX BC
TNCYL 2 2-1
sl 7 ISt MY raamatel i i i dn Af/m A A AT AY TTA 5T (FRMATT i IS i o s i Rl I | et -
U’ 1rev xl M’_’}b ll‘lil!!‘ Ar:—;tJQ(gTLLLL"Jg [" ulypu’:lj-.l |uv'|'lm P\‘||A\'|Rf:'r.,~lvc AP 1ORBIEY Stin T e Hssea 1sd B3

—— -
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CIIECT: wnd of Jycle Personnel ftatus Report, Raports ontrol Symbol AMNOR «Ce2l

b, MNE status, end of 16th Week:
NINMAER OF SOLDTERS

e

111

Mech Infantry

11C

%, T4r) all at:rition in 2¢, abovs, hy name with a detailed explanation of why

the individual did not completec training. Medical separations and hospitalizations

are charieable lacses if the explanetion does not indicate Lhat the cause was other
than a training incurred injury.

ANNEX C
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15T-8 WEEKXS TRAINEES
FORT ORD FY 7:
AHOL/ DFP

PROJECT VYOLAR

ANNEX. C
INCL 3
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FY 71 ATTRITION RATES BY CALINDAR Ti1 TOR 2D-8 WEEKS TRAINING

INCcL 7

ATTRITION
K STRENGEH “CHARGEARLE DCROERLE 7 m_{_
30 Apr 71 160 5 3.13 17 10,63 2 13.75
7 May T 127 3 2,36 9 7.7 12 9.3
W May 71 273 10 3;66 16,  5.86 26 9.52
21 May 71 29l 16 Sy 31 10.% b7 15.99
28'May T 28L S 1,76 31 10.92 36 12.68
b Jun 7 259 L 1.54 17 6.56 2 8.1
11 Jun T1 27k 8 2,92 25 9.12 33 12,04
18 Jun 71 212 3 1.k 1 A7 4 1.89
25 Jun T 256 10 3N 13 5.08 23 8.98

TOTAL 2139 64 2,998 160 7.u8% 224 10.47%

ANNEX C




ATTRITION RATES BY CALENDAR TIMD FOR 2D-8 WEEKS TRAINING

FY 72

2Ju M 225 13 5.78
9 Jud M 258 8 3.1¢C
16 Jul 7 258 7 2.1
2304 M 297 12 L.04
30 Ju Tt n 10 3.69
6 aug M 214 7 3.27
13 Aug 7 237 8 3.38
20 Aug T 237 9 3.86
27 Ag M 266 W 5.26
3 5ep M 270 12 L.l
10 Sep T 282 19 5.32
17 Sep M 161 6 3.73
2L Sep M 279 21 7.53
1 0ct 7 236 17 2.97
8 Oct 71 Bl . g 5.95
15 Oct 71 283 L 1.4
22 et T 120 17 g.823
29 Oct M 97 13 13.40
g Nov 7% 13k 5 3.73
12 Now TV 237 7 2.95
19 Nov 7% 103 10 9. 1M
26 Nov T 186 10 5.36
3 Dec M 164 2k 14.63
10 Dac T 224 s 2.23
17 Dec 71 219 6 2.7
T0TAL 5338 2L8 L.5%

« Includes 30 NG Holdovers
% Includes 15 NG Holdovere

NOTE: Data nct available on § companies.

ANNEX C
INCL 8

ATTRITION
T - ¥ X
23 10,232 56 16,00
20 7.75 28 10,85
26 10,08 33 12.79
2L 8.08 36 12,12
21 7.75 N 1,LL
20 9.35 27 12,62
21 8,86 29 12.2L
10 k.29 19 8.15
23 8.65 7 13.9
53*  19.63 65 24,07
19 6.7L 3L 12.06
17 10.56 23 14,29
1k 5.02 39 12.54
16 6.78 23 9.7%
b 16,67 19 22.62
9 3.18 12 4.59
6 5.00 13 10.83
7 7.22 20 20.62
9 6472 1 10.45
2% 21,27 35% 33,98
18 9.68 28 15.05
17 10,37 N 26.00
18 8 23 10.27

voh
25 11,42 N 1L.16
Lé3 8.67 708 13,26




ATTRITION DATA:

AIT CY 1972

WEEK STRENGTH
7 Jan 72 97
1L Jan 72 166
21 Jan 72 121
28 Jan 72 150
L Fab 72 142
11 Feb 72 18%
18 Feb 72 102
2% Feb 72 137
3 Mar 72 73
15 Mar 72 S8
17 Mar 72 109
2L Mar 72 w7
31 Mar 77 169
10 apr 72 78
14 Apr 72 156
21 Apr T2 1né
28 Apr 72 22§
S May 72 125
12 May T2 173
26 May 72 161
2 Jun 72 220
< Jun 72 19
16 Jun 72 108
TCTAL 3132
Annex C
Incl §

TR 73 113 S |
Y E I 2. T T I
2 .06 3 3.9 5 5.15
6 3.6 B L.82 W% 8.u3
7 S.79 8 6.61 15 12.L0
12 8.00 15 10,00 27 18.00
19 13,38 12 8.LS% n 21.8)
15 8.1 21 11.35 3% 19.L6
3 L.y0 3 5.88 N 10,78
1 .73 8 S.8L 9 6,57
8 10,96 18 2h.66 26 35.62
2 3.LS 3 5.17 S 8.62
5 L.S9 7 6.k? 12 1n.M
13 8.8u 13 5.8, 26 17.69
1N 8.28 15 8.8 29 17.16
12 16,38 ) 7.69 18 23.08
3 1,62 9 5.77 12 7.69
N 3.L5 15 12.93 19 16,38
12 g.2l 12 S.2u 2L 10.L8
8 6,u0 W 11.20 22 17.60
1" €.36 15 8.67 26 15.03
8 L.97 17 10.56 25 15.53
13 5.91 18 8.18 3 14.09
6 S.uS n 10.00 17 15.L5
10 9.26 7 6.8 17 15,74
166 6.26 261 8.33 Ls7  1L.59




FY 71 ABSENT WITHOUT LEAVE /A KL) AND DROPPED FROM

ROLLS (DFR) RATES FOR 2D-8 WEEXS TRAINING

DFR AWDL +
. gmem oy e R
30 Apr 71 160 N 2.50 1 0.63 5 5.13
7 May T 127 1 0.79 1 0.79 2 1.57
14 May 7 21 9 3.30 1 0.3% 10 3.66
21 May M 254 L 1.36 1 3.7 15 $.10
28 May T 28l 3 1.06 2 0.70 1 1.76
4 Ju 71 259 3 1.16 1 0.39 L 1.5L
"N N 27h 4 1,82 3 1.09 8 2.92
25 Jun 71 256 1 0.39 2 0.78 3 1.17
TOTAL 2139 3 1 .uB{ 2L 1,128 55 2.57%
ANNEX C
INCL 10
N ! —




2% Oct T

S Now 71
12 Nov M
19 Nov 71
26 Nov T

3 Dec 7
10 Dee M
17 Dee T

TOTAL

ABSENT WITHOUT LEAVE (AWOL) AND DHOPPED

FY 72

FROM ROLLS (DFR) RATES FOR 2D-8 WEEKS TRAININO

283
120
97

134
237
103
186

164
22h
219

5338

AWOL DFR

NSO =n ON-IOh OoREE oMM

N E\

109

3.
1.9k
2,02
2.2

1.87
1.69

75
1.27
3.88
1.08
6.7

0
1 l83
2.04

NOTE: Data not available on 5 companies.

ANNEX C
INCL 11

8 Qs nPpwE nnEw=n OO0 F =N wehEE

1,78
1.55
NG
3L
1.1

93
k2

L3

1.50
0
0
0

1.43

.85
1.19
1.%
3.23
2,06

1.27
1.9%

AWOL + DFR

pury

-
MWV DOV O~ wn -

-

-
WM oo Fwvniawe o=

&

489
1.94
.M
2'36
3.32

2.80
2.1
3.86
L5t

2.22
2'&8
N
k.30

2.97




AWOL/DFR DATA:

AIT CY 1972

AL DFR AWCL ~ DFK
WEEK STRENGTH 7 T ¥ I r 3
7 Jan 72 97 1 1.03 0 0.00 1 1,03
\L Jan 72 166 3 1.81 2 1.20 S 3.0
21 Jan 72 121 3 2.u8 1 0.83 L LN
28 Jan 72 160 7 L.67 0 0.00 7 h.67
L Feb 72 142 3 2.1 1 0.70 L 2.82
11 Fab 72 155 3 1,62 L 216 7 3.78
18 Feb 72 107 2 1.96 2 1.96 L 3.92
25 Fet 72 137 o 0,00 1 0.73 1 0.73
3 Mar 72 73 2 2.7 3 L. S 6.85
12 Mar 7 SE 2 3.L4S o 6.0C 2 3.uS
17 Mar 72 109 2 1.83 2 1.83 L 3.67
24 Mar 72 W2 9 6.12 3 2.04 12 0.1¢
31 Mar 72 169 S 2.96 L 2.7 9 S.32
7 spr 72 78 < 6.1 3 3.85 6 10,26
W Apr 72 166 ol 0.00 3 1.92 3 1.92
21 Apr 72 116 2 1.72 1 2.86 3 2.59%
28 Apr 72 229 9 3.9) 1 Cc.hly 10 L.37
S May 72 125 1 0.80 1 0.80 2 1.60
¢ May 72 173 2 1.72 s 2.8 ) u.62
26 May 72 16 0 0.00 5 .h [ 3.1
2 Jun 72 2z¢C 1 0.LsS 3 1.36 L 1.82
$ Jun 72 11C 1 0.91 3 2.7 n &
16 Jun 72 108 2 1.85 2 1.85 L 3.70
TOTAL 3132 66 2.1 50 1.60 16 3.7C
Annax C
Inel 12

i




et

v,

otEL  63EL
9L'n  S08
g nee
0z'¢  one
X 7
&L = N

2L unp-() uep

65°ML LS
929 9%
€€ g 192
oLt 9u

2L unpeuwp

@0 WMQd LV HVI0A LJH(0oMd ONTHNG LIV NI VIVQ NOLLIWLIV TENIVL

g2*€L  pol
65°1  Sme
L9°¢ £9n
LLg 691
= 1

gres ~ N
1L oeg-Tor

oL ez
6z 9
ML o9t

gt Ss

{L wap-uep

gesNE2 TT® WO4J UOTITXIWY
«ITqwedxvqy,
«*Tquedaeup,

WG/ TONV

NOLLDILLY J0 ONIX

Annex C
Incl 13




ANNEX D (Trairee Performance) to Fort Ord Final Project VOLAR Evaluation

1. PURPOSE: To present data on trainee performance in BCT and in
AlT over the 18-month Project VOLAR duration.

2, METHOD: Performance test scores are maintained on each company
during the training cycle. Thege scores are consolidated for units completing
training each calendar week.

3. RESULTS:

a, Inclosure 1 lists performance test results by calendar week for
1st-8 weeks units from Jan 71 to Jun 71, For RM and BPFT, the mean score
for the number of trainees (N) taking the test is given, as are the number and
percentage of trainees failing the test. For the CPT, the number of trainecs
taking the test (N) is given, followed by three columns presenting the number
and percentage of failuree (''no-go's') on the initial test, the first retest, and
the second retest. The next two columns across list the percentage of trainees
who actually took the BPFT and CPT. These percentages are based on the
chargeable strength (base atrength less unchargeable losses}, which is listed
in the last column.

b. Inclosures 2 and 3 present performance results for 1st-8 weeks
trainees for Jul 71 - Dec 71 and for Jan 72 - Jun 72, rcspectively. Inclosure 4
summarizes the BCT performance data for the eatire 18-month period in which
Project VOLAR was in effect.

¢. Physical fitnean test data on 2d-8 weeks trainees are given in Incls
5, 6, and 7, for each successive 6-month period. The ALT physical fitness
test results during VOLAR are summarized at Inclosure 8.

Inclosurza:

1 - BCT Performance Data Jan 71 - Jun 71

2 - BCT Performance Data Jul 71 - Dec 71

- BCT Performance Data Jan 72 - Jun 72

- BCT Performance Summary During Project VOLAR

- AIT Physical Fitneas Resuits Jan 71 - Jun 71

AIT Physical Fitness Results Jul 71 - Dec 71

- AIT Physical Fitness Results fan 72 - Jun 72

- AIT Physical Fitness Summary During Project VOLAR
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1ST-6 WEEXS TRAINEES

H
STR
]
7
7
7

% TAKING
CPT
[P ]
8.8
4.0
1.7
0.4

BPFT
0
4
8
5
8

T
2ND PE FAIL.
1
0
2
4
3

O P ON AT~
O @D
Suvimm
e n e
F NS -
——— Ny

- O D
Ll R0 TVatt o
- -y

72
INTTIAL FAIL YST RE FAIL
n
4
8
7
0

FORT ORD T+

1
1
]
1
9

- oo
—~  @D-FFIN
€ OCLF ey
[N “ 0 s a0
L

NI~

PROJECT VOLAP

ot

- ORON
b€ cimmon
.
-

QOD =t
W™ g 2w
T FeaNETm

WX~ N~
2. OV~
Ll T Tt )

e Mnac
P AN —
NS~

ZFAIL N
0
0
0
1
4

M
MEAN F#FATL

S
~

~_g i~~~

r

Al and-allal
[ SN

Lt -1 T
Ot~
Z 0D

NOOO
—Neu

me

DATE

ANNEX D, INCL 2

orCO

(=~ -]

L el
O
D el e €O

~eJanw
L N

A
NN -
N

oMo~
—~eity

ony

o
W,

< O®m®
C—O®

et e O

oo oN
-~ ~

[alel 1-3
el 217a%
~ne ~

NG
Ay

O Fac ot
N
Fgzes

‘e
oMI O
com®
maeven

el ol
WONIMIND
~~r~

oo
e
GO et O

g~ L
~e s

Ot~ O~
Laalr ¥ o]
~—ors

Lal=lad 4
Nty

s

CIAIC—
Dl L~ X-4
O @mi—

AT -

O N
(=l Ll
[a l--L Aol ]
“ e ae
SOCm—
[atada1¥-4V2]

ArSao
Pt P
LYol alalal

[l alt-
e~

00

Al -17.Y
DO
~Oor g

Ntot oy
OO
~PNC

Lt &RV,
[0 a8+t

DN -
-0 -y
Mt N oy

Lo~
oo

©—
TN
[atil-TN

cea.

LLTT Y

Lad ol 2t 3
ety

LNy
Al £~ X 4
OO

Ll VoYY
~S~Co
~NOCeN
0 e
Moo

Ca ey
o~ s

~SNHno
mone
L =Ualalal

WMy

Pty

o
~g o

L]

~wg

Nty

AT
-y
L 17

T~
-y

~Cre
WO -y

—~—n
~oc
o

~C o~
o

el 2
ey
[Pt 3o

Ot
Lal =N
~yo

ey
O
~eary

Bettyes

SO~
D)

2O~
~~eo

e s
Vo
~e
mem

- e
e~
~aw

—re
<eNg
~oo

B
-y
~e~

Devoo
~unes
DM

~O~
-t

aq

96.3u% 94.79% 18327

2.31%

2803 16,148 Kot

7L.67%

17372 12973

3.62%

17657 383.88 64O

16179 73.58 90 0,56%

FY 12




~
"~
o
-
>
<
-
10
[ -]
L 4
| d
-
-}
w
@
z
<
x
a
c
[
x
(]
B
Annax D
Incl )

ca

TAKING

4

cePT

BPFT

T
2ND RE FAIL

FPAIL

IST RE

N INITIAL FAIL

T

¥
#FAIL IFAIL

P
NEAN

R ~
WMEAN #FATL ZFAIL

N

ey
(=& il
(-T2 N
e
NI
— ey

NEOP~
VOO =
-~

Sl
D P ey
Laal=-1"-1a]

“c s e
OC
Q0 00~ g

NG
et
AN

Dalaal 1l
(Al lalel
Iy~

DD eyt
Lalala Ly
23O
o s 4 s
~NONOO
Nl

Lalatalod
VOV
Lo L]

Oa0nN
NONAST
L )
oo
.3 -1-1.1
wwVoND©

e MD
Ll 11
-l -1 g

Ll tal ]
by Tty
~ge~

]
iy
~got~o

R

DN

@ NN
o g

NO D
Ll rlat]
NN
N
L -Daln -
N~
LaaToa oa Tae}

L Dalyll
~T Vg
~ar~e

L Gl
4 TnO
L 2as Ll
e s
- o

NN
o~

Ny
Calia -1
PO
e e
L3 -1 Sl
-1 8 -1.

2~ O0

DAy
Ll -1+

& =t O
-ty

THONT T O
[ l=T=24V-]
WS N
IR
M~ Om
Nt

oo™
MONO
N -

[gl--1 X 0]
DAy
VDO ®
RN
[alal -1l
LY. -

N OIC
OoONNOON
OO

WO
MANMNNM
OO

NFCEA ™
IWNE DN
ol -]
‘e e e
DO~
MDD

Calat-alal -1

P ND NN
LT 1 T

MOM g~
N

oM
Dy

ANENr

—t—_rn

NOO
G0
V=T

~\-
ron

oM
[ 4
~og

aDme
oD
~o

o~

mom™
PR

NN

-3 Ll
-ty

nne
N~
C-14T.1

. e w
D -
L i
Y™

W
;o
~G vy

~
Ll
~N~n

e

noe
["alalos
=Py

~“OwWn

e~

VOO
DD

@ —m
~eaNy

g

Ladael -2 4
Lodat Aad
Lt A 4

~O @™V
wo o
~Or
PN
B ld
oo

O

Llalmi=t
ancCm™m
Mo
e
owr~a
@ M

OO vt M
-2 Lalad
AN N

(=Tl 4
Lalal-2 4
[ lalale]
e e s
NP0
OB~

[l al-del
RN
U2 -Lal ]

NNV
-——_y

g

1.868  96.2h%  95.65% 17399

309

5780 34.73%

k. 16643 14706 88.36%

167l 379.80 684

1.77%

270

15270 €9.67

TOTAL

Cta 2w




e
T“ive Ldod LTwwon,
x6€°2 686 £98°1 60€ %Le°2 o b (19 k4 saanITey SN P
$50°2  TME66 gL 08ls  LTRLTY fog2 €5 gL 1SE1L samITed 160NN 10|
g£56°08  SALCE £9€°g8  9OLML x9Nt 1L624 sTrel 8uS semyjyy 166l TPTVIW]
S0t LN M99t 2Ll 062¢ pose) Ioqung
idD
1S *98¢ 08°6L€ 89°€0¢ LS N6€E uwey
$g°€ 2012 g60°n 789 29'C o sl qu (3 v §) semTTed
e g LS9l £C661 paIsol Joquny
1id
el L9°69 moclL Uil uwey
2L 99 gLty oLz ¥95° 06 30 9 (f puw §) senyyed
€2905 0L2st 6LL9L tLLét payse) Joquny
o
2L N = 1L NVP 2L N0 = NVP 1l 280 - Mme 1L RAL = NVP

@0 1404 1V ¥VIoA 173/0Md ONIUNG 10§ NI YLV SIMNVRGioduad TENIVML

Amnex D

Incl b




17
PHYSICAL CO:BAT PROFIZIZHCY Tisil & 1.7 § O 2ND-B-WESKS TRALNERS

(N = Kumber of cc yinies)

Point in Tim2 2CPT
I Heon
30 April M 2 LoB.60
“7iay N 1 L28.3M
1 tay T 2 L22.15
21 Kay T ' 2 118.22
28 May M 2 358.88
L Jun T 2 112,32
11 dun T 2 407.28
BPAT
18 Jun T 2 C 399412
28 Jun M 2 393,66
PCoT Avg Lu.oe2
ANNFEX D

MCL &




BASIC PHYSICAL FITNESS TEST raus 117t (il 2D=8 WEEKS TRAINEES

(xY 72)
BPFT
WEBK OF .
2 JUL 1 Q12,25
9 JUL 2 398,69
16 JUL 2 385.98
23 JUL 2 413.88
30 JUL 2 382,07
6 AUG 2 4oL .87
13 AUG 2 385.34
20 AUG 1 409.15
27 AUQ 2 394,60
3 SEP 2 398,95
10 SBP 2 375.14
17 s 2 376,34
2L s 2 31,28
1 OCT 2 393.25
8 0CT 2 387.27
15 OCT 2 370,81
22 OCT 2 372.8
29 oCT 2 379.03
5 NOV 1 399.24
12 NOV 2 386,18
19 NOV 2 376.05
26 MoV 1 391,49
3 DEC 2 388,09
10 DEC 2 382.38
17 DEC 2 386,65
AvQ u6 387.24

NOTE: AVQ 4s weighted by number of tr inees taking the test.
NOTE: Data not available om two comp:a: ies,

ANNEX D
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PHYSICAL FITNESS TEST RESULTS ON AIT TRAINEES

cY 72
CYCLE BNDING N0, OF COMPANIES W, OF MEN MEAN
7 Jan 72 1 89 389.89
14 Jan 72 1 151 377.56
2% Jan 72 1 97 377.88 .
28 Jan 72 1 123 399.7
L4 Feb 72 1 107 L08.58
1 Fed 72 2 1hl 399.29
. 18 Feb 72 1 9 380,20
25 Feb 72 1 125 39L. 64
3 Mar 72 1 50 LOL.
10 Mar 72 1 52 397.00
17 Mar 72 1 8y 365,16
2k Mar 72 1 "7 L07,26
3) Mar 72 1 L9 400,01
7 Apr 72 1 62 421.56
W Apr 72 1 1Ll 415.97
21 Apr 72 1 97 383,69
28 apr 72 1 168 392.07
S May 72 1 97 382.27
12 May 72 1 w3 L2g. 1
26 May 72 1 124 Lis.s2
2 Jun 72 ) 172 393.20
9 Jun 72 1 9N bk, 02
16 Jun 72 1 87 UL, 22
TOTAL 24 2584 397.95

KOTE: Beginning on 3 Mar 72 APFT replaced BPFT,




PHYSICAL FITNESS TEST RESULTS IN AIT DURING
PROJECT VOLAR AT FORT ORD

NOMBER OF COMPANIES BPFT MEAN
Jan - Jun 7 17 L11.02*
J\I.l « Dac 71 h6 387.?h -
Jan - Jun 72 2 397.95™"
Jan 71 - Jun 72 87 39L.84

#Mostly FCPT data
##Includes APFT data




ANNEX E (Correlates of Attitude and Re-~enlistment Intention) to Fort Ord
Final Project VOLAR Evaluation

1. PURPOSE: To examine the correlation between trainee ratings of
selected elements in the environment and ratings of attitude and re-enlistment
intention.

2. METHOD: 63 x 63 correlation matrices of all CET items(and scales)

were generated on 6-month samples of BCT and AIT training companies.
these studies N = the number of companies graduating (and taking the CEI)

during the designated 6-month period,

In

3. RESULTS:

a. Results from the correlation matrices are abstracted in the tables at
Inclosures 1 and 2. Inclosure 1l is from data gollected during the Jan 71 to
Dec 71 period and Inclosure 2 is the most recent intercorrelation data {(Jan -
Jun 72). The algebraic values of the correlation coefficients are rank-ordered

for Items 21-40 of the CEI,

b. The degree of agreement among the three sets of BCT attitude ranked
correlates is reflected in a Kendall's coefficient of concordance of W = , 914,
For the three gsets of BCT re-enlistment intention rankings, W = , 706.

¢. A Spearman's rho (rg) run on the two sets of AIT attitude rankings is
.689. rg =,320 for the AIT re-enlistment intention rankings of FY 72 vs

CcY 72,

Inclosures:
1 - Correlates of Attitude and Re-enlistment Intention Jan -~ Jun 71 and Jul -

Dec 71
2 - Correlates of Attitude and Re-enlistment Itention Jan - Jun 72

Best Available Cor
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ANNEX F (Permanent Party Attitude) io Fort Ord Final Project VOLAR
Evaluation

1. PURPOSE: To present attitude ratings of permanent party members.
2. METHOD:

a. The Army Satisfaction Inventory Form 1 (AS1y) was constructed
at Fort Ord in the Spring of 1972. The ASI) was administered for the Jirst
time to a sample of some 450+ permanent party member: in sune 1972, The
respondents were the same individuals as those who participated in the Fort
Ord SDC MVA June 72 survey.

b. A copy of the ASI, is atnclosure 1. The inventory requests the
respondent to rate the degree of his satisfaction/dissatisfaction with various
aspects of his present life. While the survey is anonymous, the respondent
is asked to provide demographic data on himself.

3. RESULTS:

a. The permanent party sample measured with the ASI in June 1972 can
be described as follows:

N = 450+

Sex: 98% male; 2% female

Race: 66% white; 20% black; 14% '‘other"
Grade: 89% enlisted; 10% officer: 1% warrant

b. Inclosure 2 presents the results obtained from this first ASI survey
for each of the 60 items in the inventory. The items are rated on a 5-point
scale, ranging from 1.00 to 5. 00, with 3. 00 the inidpoint. Both mean and
median statistics are computed and listed for each item. (The median, of
course, gives less weight to extreme ratings when the consensus of ratings

are al the other extreme. It gives more weight to extreme ratings when there

is a preponderance of similar extreme ratings. The median, therefore, is
perhaps 2 more "sensitive' indicator of a distribution's position than is the
mean. The mean and standard deviation have the advantage of lending them-
selves readily to tests of statistical significance and establishmen. | con-
fidence limits. )

c. At Inclosure 3 correlation coefficients are listed for those items on
the ASI which correlated most highly with career satisfaction (Item 60) and
with career intention (last line of Identifying Data on ASI sheet),

Best Available Copy
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Inclosurces:
1 - Army Satisfaction Inventory Form 1 {AS])

2 - Results from ASI 13 June 1972
3 . Some Inter-item Correlates on the ASI

Best Available Copy
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RESULT FROM ARMY SATISPACTION INVENTORY
FORT ORD 13 JUNE 1972

ITEM MO, N MEAN SD MEDIAN
General
1 hlS 3.53 ' 1.32 3.81 *
2 Llé 3.k 1.20 3.69
3 L38 2.88 1.38 2.88
L k39 2.5% 1.29 2.32 .
5 Llo 2.62 1.29 2.61
AVO 3.00
Job 6 Lyt 3.67 1.3 3.98
7 Lio 3.30 1.L0 3.67
8 Lho 3.7 1.15 4.00
9 Ll 3.76 1.29 L.07
10 L3L 3.66 1.35 4.00
1" L39 3.67 1,26 3.%4
12 439 3.7 1.% 3.30
13 L3s 3.08 1.L5 3.16
14 3.56 1.k3 3.94
15 L37 3.hb 1.43 3™
AVO 3.51
Leadership
16 Lk 3.52 1.32 3.8
17 AN 3.43 1.23 3.68
18 L2 3.76 1.19 k.00
19 Lb)y 3.7 1.32 h.O?
20 Lus 3.n 1.30 5.09
3 Lh2 3.bo 1.35 3.7
22 AR 3.00 1.3% 3.1
AvG 3.52
Quarters
23 L37 3.55 1.5 3.95
2k L38 3.37 1.47 .72
25 439 3.63 1.47 Lk.o8
26 h36 3.75 1.37 h.1h
27 h32 3.53 1. 3.82
28 L3S 3.25 1.5 3.5
29 k31 3.72 1.0 k.12
30 L33 3.40 1.30 3.47
AVG 3.53
Post Enviromment 31 LS50 3.h3 1.27 3.67
32 lhs 3.18 1.29 3.28
33 Lh8 3.29 1.20 3.
34 151 3.63 1.17 3.88
35 L5 2.88 1.24 2.9
450 2.90 1.23 2.96
37 453 3.22 1.26 3.36
38 h52 2.BE 1.28 2.8&
39 k5o 3.1 1.22 3.2
ho Lh8 3.50 1.0t 3.ho
AVG 3.20
e ¥ Best Available Copy

Incl 2
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ITEMS MOST HICGHLY CORRELATED WITH CARRER SATISFACTION
(Item #6560 on ASI) == FROM 13 JUN 72 FORT ORD ASI ADMINISTRATION

ITEM # & CONTENT X T

58, Family 1ife in the Army Lso o LGl
sh. Opportunities for professional fulfillment Lhé .595
55. Standard-of-living in Army : hlis .S18
59. Opportunity to acquire civilian skills Lso 476
50. Fairness of Army psy LSt LS
30. Army chow L32 437
56, Leave/time off policies hS52 .28
53, Job security Ls2 6
57. Retirement benefits hs2 .10
22. Amount of "hurry up and wait" hho 410

8. Extent to which relied upon h39 .ho8

ITEMS MOST HIGHLY CORRELATED WITH CAREER INTENTION STATEMENT -~
FROM 13 JUN 72 PORT ORD ASI ADMINISTRATION

ITEM § & CONTENT n .
58. PFamily life in the Army 11 .50
Sh. Opportunities for professional fulfillment VY4 163
S5. Standard-of-living in Army bhs .58
8. Extent to which relied wpon [ 9.%e] .367
50. Fairness of Army pay ‘ AS2 -39
30. Army chow L33 -3h3
6. Interestingness of jod 9 %) 37
2. Post's progress in improving professionalisa bhS .33
16, Leadership and efficiency in unit uko .325
22. Amount of "hurry up and wait" bht 32
Annex F
Incl 3
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ANNEX G (Chronology of Programs and Policies Affecting Training) to
Fort Ord Final Project VOLAR Evaluation

1. PURPOSE: To document the major program/policy happenings related
to training and training development at Fort Ord for the period prior to and
during Project VOLAR,

2. DISCUSSION: The chronology presented herein pretends only to touch
the major highlights of events which could be expected to impact directly
upon the data obtained and presented in the foregoing Annexes of this report.
In an experimental design sense, the happenings in this chronology are the
"independent variables.' It is recognized that an inferenti:l marriage be-
tween the contents of these two sets of variables cannot take place wath ex-
perimental precision in our attempt to try to discover what goes with whaz.
Nevertheless, it is important to be mindful of the general context in which
the data were gather-d and to have at least some understanding of what
changes occurred when.

3. PRESENTATION:

CHRONOLOGY OF PROGRAM ANLG POLICY HAPPENINGS
AFFECTING TRAINING AT FORT ORD

Date Program/Policy
1965 Imposition of stringent meningitis controls (BCT trainees

restricted ‘o company area during entire 8-week period.

Jun 1969 MG Davidson assumes command.

Aug 1969 Formation of TMEC (17 subcommittees to examine training
and to report to CG).

Feb 1970 Post Regulation estiblishing Company Trainee Councils (later
designated Training Improvement Seminars by higher head-
quarters).

Mar 1970 Began company test of Merit-Reward System (MRS), a for-
malized program of incentive management for the ba. ‘rainee,

May 1970 Relaxation of meningitis control regulations.

May 1970 Began CONARC-directed 2-battalion test of MRS,

Aug 1970 Established security policy of limited access to Post,

Nov 1970 Post Regulation establishing the MRS (modified) in all BCT

companies upon filling.

Best Available Copy



Date

Nov 1970

1 Jan 1971

Jan 1971

5 Mar 71

30 Apr 1971

Apr 1971

Jun 1971

Jul 1971

Jul-Aug 1971

Aug 1971

Sep 1971

Oct 1971

Nov 1971

Jan 1972

14 Apr 1972

Program/Policy

Post Regulation establishing and formalizing a quantitative
agsessment system to evaluate BCT unit functioning--the

Unit Analysis Report (UAR). This program served as a man- .
agement information system for unit commanders.

Project VOLAR began,

MRS revised to conform with VOLAR programs and policies;
MRS extended to AIT.

First cycle of 1st-8 weeks Experimental Volunteer Army
Training Program (EVATP) was completed.

First cycle of 2d-8 weeks EVATP was completed.

Departure of MG Davidson; BG Long becomes interim
commander,

MG Moore assumes command,

Trainee input changes from predominantly US (draftees) to
RA (enlistees),

Diacipline re-emphasized. POI expanded to include discipline
training. Return to more austcrity for the basic trainee.

Courses began for officers and NCO's in leadership and pro-
fessionalism. Drill Sergeant Refresher Course developed.

UAR rescinded. Higher headquarters directs less emphasis
be placed on quantitative methods for quality control in training.

Austerity, severity, and ruggedness in training are eriphasized,
First BCT cycle to graduate under re-introduction of '""challenges"

in training.

First BCT cycle to graduate under Fort Ord's accelerated train-
ing program,

MRS in AIT is rescinded.

First cycle to graduate in new § 1/2 week BCT program.
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Date

May 1972

30 Jun 1972

Préjram /Policy

Curtailment of selected programs (e.g., leadership in-
struction) to conserve resources for training.

Project VOLAR completed.
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